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1. .* started out discussion by suggesting to Mr. MoConnel 

that we attempt to develop for hi® sons of the special operating 
characteristics of our organisation and to relate those to the 
apodal or’aniastlonal structure and operating practices that have 
bean developed. This was agreeable to hi®. Almost 1 «fediataly, 
liowavar, we found that it was easier to illustrate proposals by 
example and '•> 8 a rasu^^ftoat of the hour was spent treeing the 
history of ProJeetgygggQ fro® its initial inception to current 
operational status, he pointed out particularly the requirements 
of cover and hi* they affected the training, eoanonications, supply 
and personnel problems. Mr. McConnel’e comawnt on leaving was that 
he clearly saw that hie organisation could help ue very little in 
activities of tula sort. He said that his people could handle such 
things as dwska and telephones, but, clearly, they could not operate 
in the cover^field, Ha said that they night, for example, go as far as 
to buy some for us by adding our requirements to their overt 

purchases for guards. He doubts however that they could do much mom* 
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